
 

 

The Wall Street Diet 

 
 

SUPPLY CHAIN SOLUTIONS FROM CSC 

Making Your Business Lean and Healthy 
• Uses a unique diet metaphor to show businesses how to change their lifestyles and 

become lean, efficient enterprises  

• Offers a comprehensive approach to business growth that ties together a broad 
spectrum of business practices into one synergistic fitness program 

• Includes checklists for senior managers and functional managers and “diet 
champions” so everyone can chart their progress in implementing the Wall Street 
Diet 

 

Businesses trying to stay fit face the same problems as human dieters—it takes a sustained, 

continuing effort to succeed, a fundamental lifestyle change. All too often their efforts fail 

because they’re drawn to the latest quick-fix fad, one that delivers some short-term gains but 

falls short in the long run. Eventually they go back to their old habits and they’re right back 

where they started. It’s a vicious cycle.  

 

Like dieters, what businesses need is a complete, integrated approach. The Wall Street Diet 
uses a diet metaphor to show what every business must to do to become a lean, healthy 

enterprise. Like a truly effective weight loss program, it is a plan for achieving sustained 

benefits—following the Wall Street Diet will add five to eight points of potential new profit 

to the bottom line.  

 

Using the proven concept of total enterprise optimization (TEO) as a framework, the book 

introduces a fitness program that brings together lean techniques, advanced supply chain 

management, improved quality concepts, selective outsourcing, and a focus on both the top 

and bottom lines. The authors detail specific TEO efforts that add savings and create new 

values, demonstrating the synergy to be had by combining those efforts with improved 

consumption data and analysis and innovative partnering with allied businesses. 

Fundamentally, The Wall Street Diet is about changing the culture that drives the business, 

leading to better earnings, continued growth, and the greatest value for all stakeholders. 

 

1. Change Your Life Style – Introducing the Wall Street Diet 
2. Start Your Diet -- Create a Lean Enterprise 
3. Reduce Cholesterol and Increase Flow – Streamline Your Business 
4. Lose Weight – Make Your Business Lean 
5. Stick to Your Diet – Use Quality for Measurement  



 
 

6. Chart Your Health – Use Productivity Profiling to Target Gains 
7. Don’t Do It Yourself – Outsource to Change your Life Style 
8. A New Life Style – Focus on Customer Satisfaction 
9. Healthy Diets Begin with Healthy Ingredients – Get Beyond the Cultural 

Roadblocks 
10. Maintain the Gains – Turn the Diet into a Successful Business Plan 

After word – Get Healthy 
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Chuck Poirier is a recognized authority on supply chain management, e-business 

techniques, and collaborative use of technology with more than forty years of business 

experience. He has authored or coauthored twelve business books, including E-Supply Chain 
(with Michael Bauer) and Advanced Supply Chain Management 

Mike Bauer is the Director of Computer Sciences Corporation’s Lean Enterprise Center and 

is the coauthor of two books.  

Bill Houser is President of Integrated Productivity and Quality Systems, Inc. He is the co-

author, with Charles Poirier, of Business Partnering for Continuous Improvement. 


