


today’s workforce

Developing Strategies for
Successful Enterprise Collaboration

by Corre Curtice and Christine Silva

Today’s organizations must collaborate effectively in order to stay competitive and meet the

needs of a younger, increasingly mobile workforce. The impact of globalization, the changing
workforce and a fundamental shift in the nature of work itself all cause organizations to value
collaboration for more than just productivity improvements.

Forces driving interest

in collaboration

Globalization greatly affects how efficiently
and effectively organizations work across
their distributed value chain. Enterprise
partners, customers, channels and com-
petitors often span time zones, countries
and continents. If you can figure out how
to introduce collaborative technologies
that reduce or eliminate those gaps, you
may become better positioned to success-
fully compete in the global marketplace.

Information technology solutions have
dramatically altered the nature and type
of work employees perform, as technology
investments over the past 20 years have
focused on automating repetitive back
office and manufacturing processes. The
result is fewer employees, with many of
those performing non-routine work, such
as innovation, product development,
project coordination, problem resolution
and customer relationships. Companies
must consider what tools and technologies
enable this part of the workforce and
what business results can be achieved.

Additionally, the changing face of the
workplace represents a challenge to the
enterprise (see “Managing the Multi-
generational IT Workforce,” on page 22).
On the one hand, companies are hiring
employees from a new generation of
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“digital natives” who are already familiar
with social networking sites such as
Facebook and MySpace. Comfortable
and adept at nurturing social relation-
ships that are not based on face-to-face
meetings, these employees are natural
content producers and collaborators,
who often feel unable to operate in the
traditional controlled IT environment.
Companies need to carefully consider
what the changing workforce means for
the tools and technologies the enterprise
chooses to deploy. Conversely, many
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employees with decades of experience are
retiring. To ensure the intellectual property
these workers have gained doesn’t retire
with them, enterprises must consider the
tools and technologies needed to retain
this valuable knowledge.

It’s time for strategic collaboration
Adopting an enterprise collaboration plan
and roadmap will help you strategically
impact your business. Not only can you
turn some of the aforementioned chal-
lenges into opportunities, but you can also
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take advantage of current technology and societal trends. Over the last
year or so, the Green IT movement has grown significantly, with collabo-
rative technologies providing a powerful answer to those serious about
reducing their carbon footprints. Additionally, the last few years have
produced major developments in collaborative technologies — from the
convergence of data, voice and video networks to the innovations in Web
2.0 technologies.

Key factors to consider

Many companies get caught up in the question: Which platform/application
should | choose? Since we've seen companies that start with tools and
technologies
often lose sight
of their main
goals and
intended busi-

The Green IT movement has grown significantly,
with collaborative technologies providing a
powerful answer to those serious about reducing
their carbon footprints.

ness benefits, we suggest organizations start with a business assessment.
Consider, for example, which of your employee groups or functions are
collaborating and for what main purposes.

Additionally, because collaboration is a human-centered activity, human factors
need to be taken into consideration, including identifying the demographics of

the group that wants to collaborate, the preferred methods of communication
within the group and the corporate culture within the organization. One size
does not fit all — there are different types of collaborations and different types

of participants.

It is important to first identify your enterprise collaboration and governance
needs and then decide which collaborative tools and platforms can effectively
meet those needs. For example, if you have burdensome process require-

ments for posting documents to an electronic team space, the technology

ou deploy will be irrelevant be-
You should assess the success Y ploy

of your current tools and perform
a gap analysis to prioritize what is
most important from a business
perspective.

cause the policy itself will dissuade
adoption of the team space.

The next step is to pinpoint
what’s working and what’s not.
You should assess the success of your current tools and perform a gap
analysis to prioritize what is most important from a business perspective.

Organizations should not be afraid to experiment with small pilot programs.
There are many technologies available that can be rolled out to small
groups in a low-cost manner, allowing quick feedback on what’s working
and what isn’t.

Effective collaboration technology lets employees stay in touch and connect
in a preferred mode of communication, which allows for faster responses.
The end result is increased productivity, faster development cycles and
accelerated work processes that allow organizations to go to market more
quickly and efficiently, at reduced cost. @
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CSC’S ANSWER

TO THE COLLABORATIVE

IMPERATIVE

CSC’s Collaborative Enterprise solution combines broad
technical experience and global infrastructure footprint
with end-to-end support capabilities and engineering
expertise — a framework that helps organizations make
sense of everything that’s available. CSC can also play
a role in operating and maintaining the collaboration
environment.

The Collaborative Enterprise solutions are predesigned,
proven services that take a comprehensive, blended
view of dynamic collaboration needs and then deliver
those solutions in a way that provides value by
increasing productivity and reducing costs. Our solu-
tion creates a cohesive and integrated environment
that can be implemented smoothly, while facilitating
connections and accelerating innovation.

CSC begins by identifying what each customer requires
and then delivers each specific solution, (see Figure 1,
page 26).

Among the benefits gained from CSC’s Collaborative
Enterprise:

¢ Unified Communications services help workers stay
connected to the people and resources they need —
regardless of time or location — by providing an
integrated array of communications capabilities,
including e-mail, instant messaging, enterprise
telephony, video and mobile communications.

Effective Conferencing services help distributed
groups meet more efficiently and effectively via
IP/Web and audio conferencing, room and desktop-
based video conferencing, and telepresence services.

Dynamic Work Product services help virtual teams
more easily create, manage and complete collabo-
rative projects using team workspaces, enterprise
portals, content and document management
systems, and business intelligence and enterprise
search capabilities.

Knowledge Networking services help employees
find and share timely information and expertise in
open, flexible and participatory ways, transcending
traditional organizational and geographic bound-
aries using nascent Web 2.0 capabilities, such
as wikis, blogs, RSS feeds and social networking
technologies.

When used effectively, collaboration can help organi-
zations remove barriers to innovation, enable remote
working and reduce costs. With Collaborative Enter-
prise, CSC helps organizations accomplish these goals
and drive measurable business value.
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