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Solving complex problems with the
speed of a start-up and the scale of
an enterprise




Driving innovation with DXC Technology’s
Digital Transformation Centre

What is the Digital Transformation Centre?

The Digital Transformation Centre (DTC) is a rapid approach to solving
complex problems and enabling innovation.

We work together with our customers and our network of partners to co-create digital
products, services and processes designed to realise value, deliver cost benefits and improve
business outcomes.

Our teams work virtually or in person - we're there where you need us.

Helping solve your complex business challenges and explore
new opportunities

We help you explore new value streams or put transformational
change into action to improve your business performance.

Realise new value streams Action transformational change

+ Uncover new value streams within + Optimise existing processes within
your organisation. your organisation.

Unlock new sources of value in the * Modernise mission-critical systems.
broader ecosystem your organisation

) + Ensure company-wide adoption for better
operates in.

business outcomes.
Deliver cost benefits through

. . + Deliver performance transparency.
new innovations.




The DTC approach

Our approach is data-driven and rich in practices, tools, frameworks and industry
benchmarks. We also draw on our in-house technology expertise and our extensive
partner ecosystem, including universities and start-ups, to apply original research,
new thinking and diverse experiences in order to develop the right solution for you.

We deliver a roadmap to a solution vision, and when you're ready, we have the
people, processes and tools to deliver a scalable technology solution at speed.

50+
frameworks

Strategy and plan

Advice on strategies, research
and design experiences that evoke
delight, demonstrate simplicity and

prove business value

Joint creation

Benefit

Joint execution

Digital solutions

Engineer, test and integrate digital
solutions to address key business
challenges; use modular and
Agile frameworks to stay focused
on the needs of employees
and customers

Industry
benchmarks

Tailored to FSI,
state and federal
government, and
more

80+
practices

Business adoption
and value realisation

Deploy, manage and modernise
mission-critical systems, integrating
them with new digital innovations
and ensuring adoption for better
business outcomes




What makes the DTC different
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Holistic approach to business,
technology and customer experience

We use a combination of best
practices in business transformation,
process transformation and service
transformation in developing
technology-enabled solutions.
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Agility to deliver time to value

We power digital transformation with an agile
mindset, to deliver maximum value with the
shortest sustainable lead time.
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Unique IP and rich methodology

Using our unique and rich IP, we tailor the
right approach to help you fast-track your
strategic initiatives.
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Grounded in technology
implementation

As a technology-driven consulting practice, we
are grounded in technology implementation,
backed by DXC's 60+ years of experience
implementing complex, practical technology
solutions on every tech platform.
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Agnostic approach to development

DXC is technology- and partner-agnostic.
We leverage your existing IT estate
to deliver the optimal solution for
your organisation.
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Partnership with universities
and tech partners

We collaborate with universities and
our technology partner ecosystem to bring new
research, fresh perspectives and
diverse experiences.

Flexible ways of working - that work for you

Choosing the right engagement style allows you to achieve the time

to value you need.

6 weeks
DTC Rapid Discovery

Virtual Physical

Less than 6 weeks

Lean squad (3 to 6)

Fixed price

Custom (‘\-
)

DTC Rapid Discovery
Virtual Physical
Less than 12 weeks
Multiple squads (up to 20)

Fixed price

DTC as a Service O

Physical

Annual membership
Multiple sessions

Lean squad (3 to 6)

Through innovation fund




Learn more at
dxc.com/au/en/dtc

About DXC Technology

DXC Technology (NYSE: DXC) helps global companies run their mission-critical systems

Get the insights that matter.
dxc.com/optin

and operations while modernizing IT, optimizing data architectures, and ensuring security
and scalability across public, private and hybrid clouds. The world's largest companies and
f L 4 in public sector organizations trust DXC to deploy services to drive new levels of performance,

competitiveness, and customer experience across their IT estates. Learn more about how we

deliver excellence for our customers and colleagues at DXC.com.
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